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Introduction
Bgk^\^gmr^Zkl bg\b]^gmlln\aZlma^\heeZil^h_ma^KZgZIeZsZ`Zkf^gm_Z\mhkr
bg;Zg`eZ]^labg:ikbe+)*,Zg]ma^^qihlÚ[rThe Guardian of slavery and human 
mkZ\dbg` bg ma^ MaZb lakbfi bg]nlmkr bg +)*- aZo^ _h\nl^] Zmm^gmbhg hg ma^
lniier\aZbglh_`eh[Ze\hkihkZmbhgl'PaZmaZl[^^gk^ihkm^]e^llblmaZm[hmah_
ma^l^bg\b]^gml%Zg]fZgrhma^kl%mhhdieZ\^pbmabg\^kmb¦^]Zg]Zn]bm^]lniier
\aZbgl' Ma^MaZblakbfibg;kbmblalni^kfZkd^mlaZ][^^g ^ mab\Zeer\^kmb¦^][r
Z Ghg&@ho^kgf^gmZe Hk`ZgblZmbhg !G@H" maZm l^ml ohengmZkr lmZg]Zk]l _hk ma^
\^kmb¦\Zmbhg h_ Z`kb\nemnkZe ikh]n\ml Zg] ^g\hnkZ`^l ikh]n\^kl mh Z]him lZ_^
Zg]lnlmZbgZ[e^ikZ\mb\^l' LbfbeZker% bg;Zg`eZ]^lama^KZgZIeZsZ_Z\mhkr%pab\a
fZ]^\ehma^l_hkFZmZeZg%IkbfZkdZg]PZefZkmZfhg`lmfZgrhma^kl%iZll^]Z
compliance audit just months before it collapsed. 
FZgr d^r jn^lmbhgl Zg] l^kbhnl \hg\^kgl aZg` ho^k ma^ ^mab\Ze Zn]bm k^`bf^'
Ma^l^ bg\en]^3 Zk^ Zn]bml ^^\mbo^ bg b]^gmb_rbg` ghg&\hfiebZg\^ Zg] ]kbobg` ni
lmZg]Zk]l%paZm]h^lma^Zn]bmk^`bf^f^Zg_hk`ho^kgf^gmlZg]G@Hl%pa^k^
]h^l ihp^k eb^ pbmabg ma^ Zn]bm k^`bf^ Zg]% nembfZm^er% bg pahl^ bgm^k^lm bl ma^
^mab\ZeZn]bmk^`bf^phkdbg`8
Mh ^qiehk^ ma^l^ blln^l p^ \hg]n\m^] +. bgm^kob^pl !bg +)*+&*-" pbma ^mab\Ze
Zn]bmhkl% [nlbg^ll ^q^\nmbo^l% G@Hl Zg] lniieb^k ¦kfl bg Ghkma :f^kb\Z% ma^
Ngbm^] Dbg`]hf Zg] <abgZ% Zl p^ee Zl oblbmbg` _Z\mhkb^l bg ma^ I^Zke Kbo^k =^emZ
k^`bhgh_<abgZ'
Mabl g^p LI>KB @eh[Ze Ihebmb\Ze >\hghfr ;kb^_ ik^l^gml g^p ^ob]^g\^ Zg] d^r
¦g]bg`lZg]Zk`n^lmaZm3
} NembfZm^er% ma^Zn]bmk^`bf^ bl phkdbg` _hk\hkihkZmbhgl%[nm _Zbebg`phkd^kl
Zg] ma^ ieZg^m' EZ[hnk Z[nl^l% ihhk phkdbg` \hg]bmbhgl Zg] ^gobkhgf^gmZe
]^`kZ]Zmbhgpbmabg`eh[Zelniier\aZbglk^fZbgpb]^lik^Z]'
} :n]bmlZk^bg^^\mbo^mhhel_hk]^m^\mbg`%k^ihkmbg`%hk\hkk^\mbg`^ gobkhgf^gmZe
Zg]eZ[hnkikh[e^flbglniier\aZbgl'Ma^rk^bg_hk\^^qblmbg`[nlbg^llfh]^el
Zg]ik^l^ko^ma^`eh[Zeikh]n\mbhglmZmnljnh'
} :n]bmlk^bg_hk\^ma^eZ[hnkZg]^ gobkhgf^gmZeikh[e^flmaZm\bobelh\b^mrG@Hl
Zk^lmkbobg`mhbfikho^'
} Ma^ Zn]bm k^`bf^% pbma ma^ bgoheo^f^gm Zg] lniihkm h_ G@Hl% bl k^]n\bg`
ma^khe^h_lmZm^l bgk^`neZmbg`\hkihkZm^[^aZobhnkZg]k^&hkb^gmZmbg``eh[Ze
\hkihkZm^`ho^kgZg\^mhpZk]lma^bgm^k^lmlh_ikboZm^[nlbg^llZg]ZpZr_khf
lh\bZe`hh]l'
IZkm Hg^ h_ ma^ ;kb^_ ehhdl Zm ma^ kbl^ h_ ^mab\Ze Zn]bml4 IZkm Mph \hglb]^kl ma^
^^\mbo^g^llh_Zn]bml4Zg]IZkmMak^^Zll^ll^lma^bfiZ\mh_ma^Zn]bmk^`bf^hg
`eh[Ze\hkihkZm^`ho^kgZg\^'
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Part I - The move to ethical audits
} ;^`bggbg`bgma^*21)l%Zab`aikhihkmbhgh_`eh[ZefZgn_Z\mnkbg`aZllab_m^]
mh ^f^k`bg` ^\hghfb^l !iZkmb\neZker <abgZ"'  EZk`^ fnembgZmbhgZe \hfiZgb^l
mrib\Zeerhnmlhnk\^Zg]ln[\hgmkZ\mma^ikh]n\mbhgh_ma^bk`hh]lmhlfZee^k
ehp&\hlm%ab`a&ohenf^lniieb^klbg]^o^ehibg`\hngmkb^l'PZefZkm%_hk^ qZfie^%
lhnk\^lbml`hh]l_khfho^k*))%)))`eh[Zelniieb^kl%pahma^fl^eo^llhnk\^
_khfZg^qm^glbo^`eh[Zeikh]n\mbhgg^mphkd'
} :l hlahk^ fZgn_Z\mnkbg` aZl `khpg ^qihg^gmbZeer% ^qihlÚl [r G@Hl Zg]
chnkgZeblml h_ kZfiZgm \abe] Zg] lp^Zmlahi eZ[hnk Zg] ^gobkhgf^gmZe
fZeikZ\mb\^bgho^kl^Zlikh]n\mbhglbm^laZo^e^]mh\Zeel_hk`k^Zm^k\hkihkZm^
mkZgliZk^g\r Zg] Z\\hngmZ[bebmr pbmabg `eh[Ze lniier \aZbgl'  Ikhfbg^gm
^qZfie^l bg\en]^ ma^ nl^ h_ lp^Zmlahi eZ[hnk mh fZd^ \ehma^l _hk @Zi Zg]
^qiehbmZmbo^phkdikZ\mb\^le^Z]bg`mhfnembie^^fiehr^^lnb\b]^lZm?hq\hgg%
one of Apple and HP’s main suppliers. 
} ?heehpbg` ln\a ^qihlÚl% \hkihkZmbhgl% lniihkm^] [r `ho^kgf^gml Zg]
bgm^kgZmbhgZe hk`ZgblZmbhgl% aZo^ eZng\a^] <hkihkZm^ Lh\bZe K^lihglb[bebmr
!<LK" bgbmbZmbo^l mh ihlbmbhg ma^fl^eo^l Zl iZkm h_ ma^ lhenmbhg mh `eh[Zebl^]
ikh]n\mbhg\aZee^g`^l'
} <^gmkZemhmablaZl[^^gma^Z]himbhgh_^mab\ZeZn]bmbg`ikZ\mb\^lmaZminkihkm
mhb]^gmb_r%\hkk^\mZg]nembfZm^erlheo^^gobkhgf^gmZeZg]lh\bZeikh[e^flbg
lniier\aZbgl';kZg]l[^`Zgmhabk^bg]^i^g]^gm![nmh_m^g_hk&ikh¦m"Zn]bmhkl
mhfhgbmhk_Z\mhkb^l%]^o^ehi\h]^lh_\hg]n\m_hkma^bklniieb^klZg]in[ebla
transparency and ethical reports.
} LbfbeZker% ho^k ma^ eZlm ]^\Z]^% iZkmer hnm h_ _knlmkZmbhg pbma ma^ _Zbebg`l h_
bgm^kgZmbhgZehk`ZgblZmbhglZg]`ho^kgf^gmlmhZ]him[bg]bg``eh[Ze[nlbg^ll
k^`neZmbhgl% G@Hl aZo^ \hf^ mh Z\\^im bg]nlmkr&e^] <LK ikh`kZff^l Zg]
ikboZm^Zn]bmlZle^`bmbfZm^hiihkmngbmb^lmh]^m^\mZ[nl^lpbmabglniier\aZbgl%
improve factory conditions and hold corporations accountable.  Governments 
aZo^Zelhfho^]mh_hk\^G@Hlmhphkdpbma\hkihkZmbhglZlZk^jnbk^f^gm_hk
k^\^bobg`lmZm^_ng]bg`'
} Mh fhgbmhk Zg] o^kb_r lmZg]Zk]l% G@Hl aZo^ ]^o^ehi^] mkZglgZmbhgZe
lnlmZbgZ[e^ikh]n\mbhg\^kmb¦\ZmbhglmZg]Zk]l%ln\aZlma^KZbg_hk^lm:eebZg\^
\^kmb¦\Zmbhg% FZkbg^ Lm^pZk]labi <hng\bel Zg] ?Zbk EZ[hnk ikh`kZff^l'
Ma^l^\^kmb¦\ZmbhglmZg]Zk]lZk^ohengmZkrZg]k^erhgikboZm^Zn]bml%]^lb`g^]
Zg]iZb]_hk[r\hkihkZmbhgl%mhZll^lllmZg]Zk]l'G@HlaZo^Zelhbg\k^Zlbg`er
iZkmg^k^]pbma¦kflmh]^o^ehi[^lihd^ohengmZkrikh`kZff^l3@k^^gi^Z\^
aZlphkd^]pbma<h\Z<heZ mh k^]n\^`k^^gahnl^`Zl^fbllbhglZg]Hq_Zf
pbmaNgbe^o^kmhbgm^`kZm^lfZeeahe]^k_Zkf^klbgmhbmllniier\aZbgl'
} :lln\a%ma^\hgm^fihkZkr`ho^kgZg\^h_`eh[Zelniier\aZbglblbg\k^Zlbg`er
k^ebZgm hg Zg ^mab\Ze Zg] ohengmZkr [^g\afZkdbg` k^`bf ^ lniihkm^] [r
[hma \hkihkZmbhgl Zg] \bobe lh\b^mr `khnil% pab\a aZl Zn]bm bgli^\mbhgl Zl
bml\hkg^klmhg^' MablZn]bmbg`k^`bf^\hfikbl^l\hfiZgr\h]^lh_lniieb^k
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\hg]n\m% ohengmZkr \^kmb¦\Zmbhgl% lmZg]Zk]bl^] f^mkb\l !^'`' ma^ Ab`` Bg]^q
_hk ^ mab\Ze \ehmabg`" Zg] Z``k^`Zm^] bg]^q^l _hk \hfiZkbg` \hkihkZm^
^gobkhgf^gmZeZg]lh\bZei^k_hkfZg\^!^'`'ma^@eh[ZeK^ihkmbg`BgbmbZmbo^"'
} :l ln\a% Zn]bml aZo^ ^oheo^] _khf Z fZgZ`^f^gm mhhe maZm fnembgZmbhgZe
\hkihkZmbhgl nl^] mh f^Zlnk^% mkZ\d Zg] ^g_hk\^ bgm^kgZe hk`ZgblZmbhgZe
lmZg]Zk]l bgmh Z \^gmkZe f^\aZgblf h_ `eh[Ze lmZm^ Zg] ghg&lmZm^ ^hkml mh
monitor standards within corporate supply chains.
IZkmBB&Ma^^^\mbo^g^llh_Zn]bml
Audit deception and a lack of accountability beyond the factory gates
Hnk bgm^kob^pl ab`aeb`am ahp ]^\^imbhg bg ma^ Zn]bm k^`bf^ bl pb]^lik^Z] Zg]
dghpg mh \hkihkZmbhgl'  :l Gbd^ lmZm^] bg Z +)*+ lnlmZbgZ[bebmr k^ihkm% “we have 
learned that monitoring does not bring about sustainable change. Often, it only 
reinforces a pattern of hiding problems.”
} Hnk bgm^kob^p^^l ^qieZbg^] ahp ]^\blbhgl hg Zn]bm l\a^]nebg`% ln\a Zl ma^
mbf^ h_ r^Zk% _k^jn^g\r% Zg] pa^ma^k bm bl Zg Zgghng\^] hk lnkikbl^ Zn]bm%
lb`gb¦\ZgmerZ^\m¦g]bg`l'Ik^&Zgghng\^]Zn]bml^gZ[e^ikh]n\^klmh_Zelb_r
k^\hk]l Zg] kb] _Z\bebmb^l h_ ngZnmahkbl^] Z`^g\r \hgmkZ\mhkl hk ^qiehbm^]
phkd^kl]nkbg`Zn]bml':lhg^bg_hkfZgmghm^]%“there could always be another 
group of people”ghmhgma^[hhdl'
} Mabl bg\hfie^m^ ib\mnk^ bl ghm hger Z k^lnem h_ ]^\^imbhg% [nm bl lmkn\mnkZeer
^f[^]]^]pbmabgma^Zn]bmk^`bf^'<hkihkZmbhgl\hgmkheahp]^^ipbmabgma^
lniier\aZbgZn]bmlZk^\hg]n\m^]4hg^Zn]bmhkmhe]nl3“We will audit as far 
down as the brand wants to go”. 
} FZgr\hkihkZmbhgl]^lb`gZn]bmikh`kZff^lmaZmhgerbgli^\mMb^k*lniieb^kl
pa^k^ ma^ ¦gZe Zll^f[er h_ ikh]n\ml mZd^l ieZ\^'  Bg +)*+% _hk bglmZg\^% NL
\ehmabg` \hfiZgr K>B lmZm^] maZm bm aZ] Zn]bm^] “a percentage of the Tier 1 
factories in our supply chain”%[nmmablhgerZfhngm^]mh+0h_bmlmhmZe`eh[Ze
supply chain.  
} ;r _h\nlbg`hgMb^k * lniieb^kl%fhlmZn]bml m^g] mh^q\en]^ eZ[hnkZ`^g\b^l
Zg]ln[\hgmkZ\mhkl_nkma^k]hpgma^lniier\aZbgbgehp&oZen^Z\mbobmb^lln\a
ZlaZko^lmbg`%ikh\^llbg`%]r^bg`Zg]fbgbg`'>ob]^g\^_khf_hh]%\ehmabg`Zg]
hma^kbg]nlmkb^lbg]b\Zm^lmaZmma^fhlm^ qiehbm^]phkd^kl!^'`'_hk\^]Zg]\abe]
eZ[hnk"m^g]mh[^_hng]bglbm^lpbma\hfie^qln[\hgmkZ\mbg`ZkkZg`^f^gml'
Lhf^^ob]^g\^ln``^lmlZn]bmlaZo^phkl^g^]\hg]bmbhgl[rlab_mbg`ikh[e^fl
further down the supply chain.
} Hg^ h_ hnk bg_hkfZgml ]^l\kb[^] ahp Zn]bml mh \^kmb_r ?Zbk MkZ] ^ ikh]n\ml
face this problem: Bf`hbg`mh`hZn]bmma^\kZihnmh_rhnk\hhi\h^^[^Zg
company to make sure you’re actually paying the farmers.  Who checks to see 
if the farmer is paying the pickers? Nobody!”
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} :n]bmlh_m^g]hghm]^m^\mngZnmahkbl^]ln[\hgmkZ\mbg`ZkkZg`^f^gml':lhg^
bg_hkfZgmmhe]nl%_heehpbg`ma^KZgZIeZsZ_Z\mhkr\heeZil^%“many of the brands 
that found themselves in the factory were as surprised as the next person to 
¦g]ma^bk[kZg]bgma^k^':g]ma^bff^]bZm^]^_^gl^pZl%P^g^o^k`Zo^phkd
to that factory and the people who gave them the work were in violation of the 
contract’.”
:]bZ`ghlmb\mhhe4bm]h^lgm¦qmabg`l
Hnk bgm^kob^pl ln``^lm Zn]bml Zk^3 a) Z p^Zd mhhe Zm ]^m^\mbg` ghg&\hfiebZg\^
pbma\hkihkZm^\h]^lh_\hg]n\m4b)Zf^Zglh__hlm^kbg`Z\a^\deblm\hfiebZg\^
ZiikhZ\amhZn]bmlZfhg`lmlniieb^kl4Zg]c) Zk^bg^^\mbo^Zmbfikhobg`lmZg]Zk]l'
} Auditors can usually only inspect areas that suppliers choose to show them and 
Zk^h_m^ghgerZ[e^mhli^Zdmhphkd^klma^raZii^gmhl^^'Hg^Zn]bmhkmhe]
nlmaZm%[^\Znl^fhlmZn]bmlZk^Zgghng\^]%hkZme^Zlml^fb&Zgghng\^]%ma^
factory usually “has the opportunity to drill their people on what they need to 
say”.
} FhlmZn]bm¦kflaZo^ghbgo^lmb`Zmbo^ihp^klZg]lhaZo^ebfbm^]\ZiZ\bmrmh
o^kb_r maZm bg_hkfZmbhg ik^l^gm^] mh ma^f% pa^ma^k Z[hnm lZ_^mr \hg]bmbhgl%
\hgmkZ\mlhk^gobkhgf^gmZelmZg]Zk]l%blZ\\nkZm^'Hg^bgm^kob^p^^k^fZkd^]3
“you have no powers of search so you cannot open a locked drawer … you can 
ehhdZmZk^\hk]maZmlZrllhf^mabg`[nmrhnphne]gm[^Z[e^mh`hZg]¦g]
out whether it’s actually true.” 
} Hnkbgm^kob^plZelhab`aeb`am^]ma^^qblm^g\^h_Z\a^\deblmZn]bm&\hfiebZg\^
f^gmZebmr':=bk^\mhkh_ZNDZn]bm¦kfmhe]nlmaZmma^fZchkbmrh_Zn]bmlZk^
ghmmkrbg`mh¦g]mabg`lhnm%ma^rk^mkrbg`mhikho^maZmlhf^mabg`blghmma^k^'
} Ikh]n\mbhg_hkfnembie^k^mZbe^klh_m^gmZd^lieZ\^bgma^lZf^_Z\mhkr%pab\a
f^Zglmakhn`ahnmZr^Zk_Z\mhkb^l\Zg_Z\^fZgr]b^k^gmZn]bmm^Zfl%Zeepbma
]b^k^gmlmZg]Zk]lZg]ikh\^]nk^l'P^p^k^mhe]maZm%ZlZk^lnem%lniieb^kl
hire former auditors as consultants to help them meet and beat a system of 
multiple audits. 
} : `khpbg` gnf[^k h_ lbm^l aZo^ iZll^] Zn]bml hger mh aZo^ fZchk obheZmbhgl
]bl\ho^k^]hk\ZmZlmkhia^lmZd^ieZ\^lhhgZ_m^k'Bg+))1/)_hk\^]eZ[hnk^kl
p^k^ ]bl\ho^k^] Zm >ff^mml ND  Z eZk`^ o^`^mZ[e^ `khp^k Zg] lniieb^k mh
Tesco and Waitrose – only months after the farm had passed two successful 
Zn]bml'Bg;Zg`eZ]^labg+)*+ma^MZsk^^g?Zlabhg_Z\mhkrpZlZn]bm^]hg[^aZe_
h_PZefZkm'LZ_^mr\hg\^kglp^k^ghm^]%[nmbmpZlghmk^\hff^g]^]maZmma^
ieZgm[^\ehl^]'MphfhgmaleZm^k%ma^_Z\mhkr[nkg^]]hpg%dbeebg`ho^k*))
people.  
} The former Director of CSR for a major US retail company clearly emphasised 
the limits of audits: “Within the social compliance world, it is now standard 
operating understanding that audits don’t work to achieve change within 
organizations”' LbfbeZker%ZEhg]hg&[Zl^]fZgZ`^kZmZ`eh[ZeZn]bm¦kfmhe]
us: ZgZn]bm blZ]bZ`ghlmb\mhhe4 bm]h^lgm¦qmabg`l'  Bm]h^lgmfZmm^kahp
many times we audit a factory, it doesn’t mean they’re going to improve.”
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The power lies with the corporation
Hnkbgm^kob^plab`aeb`am^]ahpZn]bm\hgmkZ\mlZg]ma^k^ihkmbg`h_ bg_hkfZmbhg
`Zma^k^]_khfZn]bml]^fhglmkZm^maZmma^ihp^kpbmabgma^Zn]bmk^`bf^eb^lpbma
the corporation.
} <hkihkZmbhgl\Zg\ahhl^pa^ma^kmhnl^bg]^i^g]^gmmabk]&iZkmrZn]bmhklhk
bg&ahnl^ Zn]bmhkl'  Mabk]&iZkmr Zn]bmhkl Zk^ `^g^kZeer ]^^f^] fhk^ g^nmkZe
Zg]a^g\^e^`bmbfZm^%[nm^o^gmabk]&iZkmrZn]bmhklZk^ghmbfiZkmbZe'PZefZkm%
_hk ^qZfie^% Ziieb^l bml hpg \kbm^kbZ _hk l^e^\mbg` Z eblm h_ pahf bm ]^^fl
Z\\^imZ[e ^Zn]bmhkl'
} :n]bmhkl Zk^ [hng] [r kb`b] \hg¦]^gmbZebmr \eZnl^l Zg] \eb^gml ^q^k\bl^
full discretion over what audit information is reported.  Auditors produce 
lmZg]Zk]bl^] f^mkb\l Zg] kZgdbg`l maZm `bo^ ma^ Zii^ZkZg\^ h_ mkZgliZk^gm
Zg] g^nmkZe fhgbmhkbg`4 r^m ma^ bg_hkfZmbhg Zn]bml ikhob]^ bl l^e^\mbo^ Zg]
_ng]Zf^gmZeer laZi^] [r ma^ \eb^gm'  Bg_hkfZmbhg Z[hnm Z[nl^l Zg] ghg&
\hfiebZg\^blkZk^erfZ]^ZoZbeZ[e^mh` ho^kgf^gmlhk\hglnf^klZg]%Zlln\a%
they are rarely resolved.
} :n]bmhkl mrib\Zeer h^k Z]ob\^ mh a^ei _Z\mhkb^l ik^iZk^ Z\mbhg ieZgl mh
Z]]k^llghg&\hfiebZg\^¦g]bg`l'Ahp^o^k%Zn]bmhklaZo^ghbg§n^g\^ho^kZ
\hfiZgrl^o^gmnZe[nlbg^ll]^\blbhgl4ma^bkZ]ob\^\Zg[^b`ghk^]4Zg]ma^k^
blgh^qm^kgZeZ\\hngmZ[bebmr_hkma^Z\mbhgieZgl'Hg^Zn]bmhkmhe]nl3“We may 
well go in there and think, we can see what you need to do. But people aren’t 
going to do it just because we’ve said so.”
A sharp divide between labour and environmental standards
Audits typically treat social concerns separately from environmental concerns. 
Mabl]bob]^Zeehpl\hfiZgb^lmhphkdmhpZk]l%Zg]ab`aeb`am%bfikho^f^gmlbghg^
lia^k^mrib\Zeerma^^gobkhgf^gmZepabelmZeehpbg`lh\bZelmZg]Zk]lmhi^klblm
or even worsen.
} :fZchk+)*+lmn]rmaZm^ oZenZm^],))\ehmabg`[kZg]lhgma^bk^ hkmlmhZ]]k^ll
\abe]Zg]_hk\^]eZ[hnkbgma^bklniier\aZbglab`aeb`am^]mabl]bob]^'=^libm^
h_ fZdbg` bfikho^f^gml Zkhng] k^g^pZ[e^ ^g^k`r Zg] pZlm^% PZefZkml
mkZ\^Z[bebmr%mkZgliZk^g\r%Zg]eZ[hnkkb`amlk^\hk]lkZgd^]Zfhg`ma^ehp^lm
bgikhm^\mbg`Z`Zbglm\abe]Zg]_hk\^]eZ[hnk'
} LbfbeZker%ma^Ebimhg[kZg]h_m^ZaZlk^\^gmerZ\ab^o^]ma^ ` k^^gKZbg_hk^lm
:eebZg\^<^kmb¦\Zmbhg%]^libm^bee^`ZeeZ[hnkikZ\mb\^lbgbmllniier\aZbg[^bg`
widely reported.
} Hnk bgm^kob^pl pbma \hfiZgb^l bg ma^ I^Zke Kbo^k k^`bhg bg <abgZ _nkma^k
^qihl^] mabl]bob]^'P^ _hng] maZm\hfiZgb^lp^k^ bgo^lmbg` bg\e^ZgpZm^k
Zg]^\h&_kb^g]erm^\agheh`rmhl^\nk^^ \h\^kmb¦\ZmbhglZg]ZmmkZ\m[nlbg^ll%
[nmmaZmmablh_m^g\Zf^Zmma^^ qi^gl^h_lh\bZe` hZel'EZ[hnk\hlmlp^k^[^bg`
k^]n\^]makhn`a`k^Zm^knl^h_ho^kmbf^Zg]Z`^g\rphkd^kl!pahm^g]mh[^
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ehp^k&iZb]Zg]_Z\^l^o^k^k^lmkb\mbhglhgma^bkZ[bebmrmhZll^kmma^bkkb`aml"
Zg][rk^ieZ\bg`anfZgeZ[hnkpbmafZ\abg^kr'
IZkmMak^^ma^bfiZ\mh_Zn]bmlhg`eh[Ze\hkihkZm^`ho^kgZg\^
Ma^`khpmah_ma^Zn]bmk^`bf^bl\Zkobg`hnmZg^o^k`k^Zm^kkhe^_hk\hkihkZmbhgl
bg`eh[Ze\hkihkZm^`ho^kgZg\^Zg]^g_hk\bg`Zg^o^klfZee^kkhe^_hklmZm^l'Pabe^
ma^]kbo^klfhmboZmbg`bg]nlmkr%G@HlZg]lmZm^loZkr%bg\k^Zlbg`iZkmb\biZmbhg[r
Zee mak^^l^mlh_Z\mhklk^§^\mlZgZeb`gf^gmh_lniihkm _hkfZkd^m&[Zl^]`eh[Ze
`ho^kgZg\^'MablIZkmh_ma^;kb^_\hglb]^klma^]kbo^kl[^abg]mablmk^g]'
Corporations have claimed supply chain monitoring for themselves
<hkihkZmbhgl aZo^ ^f[kZ\^] <LK `hZel Zg] ^mab\Ze Zn]bml Zl Zg hiihkmngbmr mh
ik^l^ko^ma^bk[nlbg^llfh]^eZg]mZd^k^lihglb[bebmr_hklniier&\aZbgfhgbmhkbg`
hnmh_ma^aZg]lh_`ho^kgf^gml'
} <hkihkZm^Z]himbhgh_<LKaZl[khn`amma^“supply chain ball”[Z\dbgmhma^bk
\hnkm%Zg]ZpZr_khf`ho^kgf^gml'Hg^bg_hkfZgm]^l\kb[^]PZefZkml<LK
adoption: ;rZ]himbg`ma^ikh\^llmaZmlZb] p^`hmbm%mabl blhnk[Zee%p ^k^
going to do something about supply chain’ … Walmart, on behalf of the entire 
k^mZbe bg]nlmkr% lZb]% mabl bl hnk ikh[e^f' Mabl blgm Z `ho^kgf^gm k^`neZmhkr
problem. This isn’t China’s problem, this isn’t Vietnam’s problem. This is our 
problem. We have the power, resources, and ability to deal with it and we will’.”
} Makhn`ama^ik^l^gmZmbhgh_Z\mbo^fhgbmhkbg`Zg]\hgmbgnhnlbfikho^f^gm%
\hkihkZmbhgl aZo^ [^^g Z[e^ mh ]^§^\m ik^llnk^ _hk lmkb\m^k lmZm^ Zg]
bgm^kgZmbhgZe k^`neZmbhg maZm fb`am hma^kpbl^ \nk[ [nlbg^ll `khpma'  Mabl
^gZ[e^lma^ik^l^koZmbhgh_^qblmbg`[nlbg^llfh]^elZg]ikh¦ml'
} :]himbg`^mab\ZeZn]bmlaZlZelh^gZ[e^]\hkihkZmbhglmhihlbmbhgma^fl^eo^l
Zl k^lihglb[e^ \hfiZgb^l'  Mabl a^eil ]kbo^ lZe^l Zl k^mZbe^kl bg\k^Zlbg`er
k^\h`gbl^ma^bfihkmZg\^h_^ \hZg]^ mab\Zeikh]n\ml_hk\hglnf^kl':+)*,
lmn]rh_*)))[kZg]l_hng]maZm+1h_[kZg]oZen^k^eZm^lmh\hkihkZm^lh\bZe
responsibility.
State support for corporate self-governance
Bgma^_Z\^h_¦l\Zek^lmkZbgmlZg]cnkbl]b\mbhgZe\hglmkZbgml%lmZm^lZk^bg\k^Zlbg`er
^gmknlmbg` \hkihkZmbhgl mh `ho^kg ma^fl^eo^l% ^bma^k [r lniie^f^gmbg` h\bZe
f^mah]lhk[rln[lmbmnmbg`ma^bkhpgbgli^\mbhgZg]fhgbmhkbg`k^lihglb[bebmb^l'
Ma^ Bgm^kgZmbhgZeEZ[hnkHk`ZgblZmbhg!BEH"k^ihkmlZlm^^i]hpgmnkg bg eZ[hnk
bgli^\mbhglbg[hmama^`eh[ZeLhnmaZg]Ghkma'Mablmk^g]mhpZk]l\hkihkZm^l^e_&
`ho^kgZg\^blbeenlmkZm^][rma^bg\k^Zlbg`Z]himbhgh_ohengmZkr\hkihkZm^\h]^l
of conduct by states and international bodies: 
} <^gmkZe Zg] eh\Ze `ho^kgf^gml bg <abgZ aZo^ lb`g^] f^fhkZg]nf h_
ng]^klmZg]bg` Z`k^^f^gml pbma k^mZbe^kl ln\a Zl LmZk[n\dl Zg] BD>: mh khee
hnmma^bklnlmZbgZ[e^lniier\aZbg\hffbmf^gmlZg]^mab\ZeZn]bmikh`kZflmh
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lniieb^klZ\khll<abgZ'Ma^Z`k^^f^gml%[Zl^]hgikboZm^Zn]bml%Zk^nl^]ZlZ
lniie^f^gmZkriheb\rbglmknf^gmmha^ei^g\hnkZ`^]hf^lmb\<abg^l^¦kflmh
improve social and environmental practices.
} K^`bhgZe Zg] gZmbhgZe `ho^kgf^gml bg >nkhi^ Zg] Ghkma Zg] Lhnma :f^kb\Z
aZo^ Z]him^] _hk^lm \^kmb¦\Zmbhg Zn]bm ikh`kZff^l Zl Z lniie^f^gm Zg] bg
some cases as a replacement for state forestry inspections and enforcement. 
Ma^>NZg]ma^NLZk^Z]himbg`ikboZm^Zn]bm&^g_hk\^f^gmf^\aZgblflbgmh
g^peZplmh]^m^kfbg^ma^e^`Zebmrh_bfihkm^]mbf[^k'
} Ma^k^ blZelhZ`khpbg`Z]himbhgh_Zn]bm&[Zl^] bgbmbZmbo^lZmma^`eh[Ze e^o^e'
Ma^Ngbm^]GZmbhglohengmZkr@eh[Ze<hfiZ\mma^phke]leZk`^lm\hkihkZm^
lnlmZbgZ[bebmrbgbmbZmbo ^blpaheer[Zl^]nihgma^nl^h_Zn]bm&[Zl^]bgbmbZmbo^l'
The legitimising role of NGOs
Hnkbgm^kob^plln``^lmmaZm[rphkdbg`pbma\hkihkZmbhglZg]`ho^kgf^gmlG@Hl
aZo^l^ko^]mh]^^i^gma^\k^]b[bebmrZg] e^`bmbfZ\rh_Zn]bm&[Zl^] bg]nlmkr&e^]
`ho^kgZg\^h_\hkihkZmbhgl'
} >o^krG@Hfnemb&lmZd^ahe]^kmkZglgZmbhgZe\^kmb¦\Zmbhgikh`kZff^%pa^ma^k
_hk [ZgZgZl% mbf[^k% ¦la hk ]bZfhg]l% k^eb^l hg ikboZm^ Zn]bml mh \a^\d Zg]
verify standards. 
} G@Hl aZo^ phkd^] pbma \hkihkZmbhgl Zg] `ho^kgf^gml mh ]^o^ehi ln\a
bgbmbZmbo^l Zg] aZo^ \h&hi^kZm^] [beZm^kZeer pbma \hkihkZmbhgl mh ]^lb`g ma^bk
codes of conduct.
} :lln\a%G@HlaZo^Zk`nZ[era^ei^]mh\h]b_rZg]g^nmkZebl^\hkihkZmbhglihhk
lh\bZeZg]^gobkhgf^gmZek^\hk]lZg]%bglh]hbg`%aZo^ng]^kfbg^]ma^khe^h_
lmZm^lbg`eh[Ze\hkihkZm^`ho^kgZg\^'
Conclusion
Ma^bg\k^Zlbg`nl^h_ikboZm^Zn]bmlmhfhgbmhklniier\aZbglbll^kobg`mhk^lmkn\mnk^
ma^`eh[Zek^`neZmhkrlrlm^fmhikbobe^`^ma^ikboZm^bgm^k^lmlh_[nlbg^ll`khpma%
ikh¦mZg]fZkd^mZ]oZgmZ`^ho^kma^in[eb\bgm^k^lmZg]lh\bZe`hh]lh_bfikhobg`
eZ[hnk lmZg]Zk]l% `^g^kZe p^ee[^bg` Zg] ^\heh`b\Ze ikhm^\mbhg' Bg Z gnmla^ee% ma^
Zn]bmk^`bf^blphkdbg`_hk\hkihkZmbhgl%[nm_Zbebg`phkd^klZg]ma^ieZg^m'
} Ma^ bg\k^Zlbg` nl^ h_ Zn]bml Zl Z mhhe h_ `ho^kgZg\^ bl [helm^kbg` \hkihkZm^
bgm^k^lml Zg] bg§n^g\^ ho^k \hglnf^kl Zg] iheb\rfZd^kl Zg]% nembfZm^er%
]^^i^gl\hkihkZmbhglihp^kmhfZd^ma^bkhpgkne^lZg]ghkflZg]^oZenZm^
and report on their own performance.
} Pabelm Zn]bml `bo^ ma^ bfik^llbhg h_ Z\mbo^ lniier&\aZbg fhgbmhkbg` Zg]
\hgmbgnhnl bfikho^f^gm% ma^ k^`bf^ Z\mnZeer k^bg_hk\^l ^g]^fb\ ikh[e^fl
bglniier\aZbgl'  Bm]^§^\mlik^llnk^_hklmkb\m^k%lmZm^&[Zl^]k^`neZmbhgZg]
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e^`bmbfbl^l nglnlmZbgZ[e^ `eh[Ze ikh]n\mbhg fh]^el  bg iZkmb\neZk% Z k^mZbe
^\hghfrmaZmikhfhm^l\hglnfimbhgZg]^gobkhgf^gmZe]^`kZ]Zmbhg'
} Makhn`a ohengmZkr \^kmb¦\Zmbhg ikh`kZff^l% Zg] pbma lmZm^ lniihkm% ma^
lmkn\mnkZeikh[e^flpbmabg ma^Zn]bmk^`bf^]^\^imbhg% _Zbebg` mh]^m^\mhk
b`ghkbg`ikh[e^flpbmabglniier\aZbgl%Zg]Z\hfiebZg\^f^gmZebmrZk^[^bg`
lpb_merbglmbmnmbhgZebl^]pbmabg`eh[Ze`ho^kgZg\^f^\aZgblfl'
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